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This Annual Report covers Passive House Canada’s activity From January-December 2019, focusing in particular 
on our progress against the objectives laid out in our 2019 operations plan.
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Our Vision, 
Mission & 
Values

Establishing Passive House 
principles and building 
practices as the recognized 
standard in the Canadian 
building industry 

Our Vision 
To establish Passive House principles and building practices as the recognized 
standard in the Canadian building design and construction industry to reduce 
global emissions, and to increase the comfort, health, affordability and resiliency 
of Canada’s buildings and built environment.  

Our Mission 
To make the International Passive House standard of building performance 
understood, achievable and adopted by government, industry, professionals and 
homeowners across Canada through education, advocacy, events and building 
projects. 

Values 
It takes an engaged community to achieve our goals. These values reflect who we 
are, guide us and inspire us. We promise to uphold them.  

• Open and inclusive – We welcome all who share our vision and mission, 
and nurture collaborative, community relationships. 

• Respect – We believe in treating all with respect, listening fairly and 
responding appropriately.  

• Innovation – We encourage and celebrate innovation in the delivery 
of healthy, comfortable and affordable high-performance buildings to 
Canadians.  

• Performance – We support scientifically defendable and evidence-based 
building methodology. Our work is measured and evaluated through 
definable metrics.
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Letter from the CEO

As we meet for our 2020 AGM, Covid-19 continues to 
wreak havoc on our communities and business around 
the globe. The impact on Passive House Canada (PHC) is 
substantial. But this Annual Report, much delayed because 
of the pandemic, is focused on 2019. As I write this letter, 
I am celebrating one year at the helm of Passive House 
Canada, but only six weeks of those as CEO in 2019. I want 
to acknowledge that what was accomplished in 2019 is 
because of our 2019 Board and former CEO.

In 2019, Passive House as a building ideology continued 
to grow in Canada, reflected in federal and provincial 
government regulations, and in its adoption by communities 
across our county. This spread of Passive House is not 
just because the Passive House International standard 
is globally recognized as the best building standard for 
high-performance and healthy buildings, but also because 
of people like you who demonstrate your belief in Passive 
House and Passive House Canada each day in your work 
and personal advocacy.

We are pleased at the growth of Passive House Canada in 
2019. It met key milestones set by the Board. Our Toronto 
Conference was a smash success. Membership grew. 
Thousands partook in our education. Thousands more 
read our publications, visited our website and followed 

Chris Ballard
Chief Executive Officer

us on social media. Our events drew thousands across the 
country who learned and networked. Our partnership in 
Vancouver’s ZEBx continued to allow us to reach not only 
those in the passive house community, but also the public 
and government decision makers.

Passive House Canada is a relatively new organization and 
it is important we continue to focus on the long game. The 
organization focused on its national strategy in 2019 and we 
witnessed commitments from governments and developers 
to build millions of square feet of passive house projects. 
While it is tempting to think the hard part of the job has 
been done, in setting our strategic direction, your Board of 
Directors understands most of the work lies before us.

All of us at Passive House Canada look forward to building 
and sustaining an effective organization, one capable of 
providing the advocacy, technical services, education, 
events and member services necessary to achieve our 
mission. We look forward to your support in doing so.

It is our pleasure to present our 2019 Annual Report. 
The advancement of public policy combined with 
our mutual efforts to advocate for low energy Passive 
House buildings continues to drive demand for such 
buildings and our services. Please take the time to 
review the report and reflect on your contribution to 
advancing the Passive House Standard.
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We would like to thank our Board of Directors, staff and Instructors for their commitment 
and dedication to fulfilling our mission. Their tireless work has resulted in policy changes, 
new events across the country and courses delivered to more industry professionals than we 
could have imagined.  

Passive House Canada is governed by a volunteer Board of 
Directors, enthusiastic and dedicated individuals who have 
oversight of the strategic direction of the organization and 
ensure its sound financial management and broad policy 
direction. 

Passive House Canada’s Board of Directors is made up of 9 
members including one chair.

Board of 
Directors

Chris Hill 
Treasurer

Evelyne Bouchard
Vice-Chair

Deborah Byrne
Chair

Suzanne Christensen
Director

Peter Thaler
Director

Scott Kennedy
Director

Andrea Crum-Ewing
Director

Marcel Studer
Director

Jeremiah Point
Director

Who 
We Are

In the last year, we have made incredible strides forward in 
communities across Canada. We could not have done this 
without the dedication and drive of our team. 
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Our instructors are true leaders. Not only are they passionate about what they do, but they are also passionate about what 
we do. They are respected subject matter experts who want to give back to their industry and their field to ensure we reach 
our goal.

November 26, 2019,  Chris Ballard was appointed as CEO, replacing Rob Bernhardt who 
announced in early 2019 his intention to step down. 

Our Instructors

Our Staff

Advisors

Luiz Bezerra
Manager, Education, Training and 
Development

Chris Ballard 
Chief Executive Officer

Gabriela Dominguez
Senior Manager, National Events

Stephanie Phillips
Manager, Communications

Anna Milner
Manager, Government & 
Stakeholder Relations

Chris Hill
Interim CFO

Rob Bernhardt
Projects and Policy Advisor

Paula Velez
Administrative & Communications 
Coordinator

Deborah Knopp
Senior Manager, People & Operations

Caroline Thibault
Project Manager, Education 

Chris Petit
Technical Consultant
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Connections helped advance our mission. They are all vital and valuable to the success of 
Passive House Canada. Our membership represents a collection of professionals who are 
working towards the common goal of promoting and improving the building profession. 
They are on the front-lines: designing and building Passive House buildings, educating 
the public on the benefits, and in direct contact with the real-life challenges of building 
to the world’s most rigorous energy efficiency building standard. They are transforming 
government, commercial, institutional, academic and residential infrastructure into 
comfortable, healthy and high-performing spaces for people to work, learn, and live.

Through our advocacy and other work, we provide our members with resources, 
information, and opportunities on important industry trends, professional opportunities, 
new policies, and advancements in technology. 

Our members mean the world to us! In 2019, our membership increased by 38% from 824 to 
1248, from all ten provinces and one territory in Canada. Our membership was comprised of 
individuals, corporations, educational institutions, housing agencies and governments. 

Membership

2018 
MEMBERSHIP

2019 
MEMBERSHIP824 1248

+38%

The Principles of Passive House Design

Super-insulated 
building 

envelope

High quality 
windows with 

solar orientation

Ventilation 
systems with 
heat recovery

Thermal 
bridge-free

Air tight 
construction

Year round stable 
indoor air quality 
and temperature

Quiet and comfortable 
throughout the 

changing seasons

Substantial reduction 
in energy use and 

operating costs

Simple to 
use, durable 

systems

Priceless 
peace of 

mind
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+629

87
9

Courses 
Delivered

Private 
Deliveries

Education The Passive House Canada Education Program 
continues to be a central component in the success 
of market transformation in Canada. We have trained 
thousands of students across Canada and our growing 
community of industry leaders is changing our built 
environment for the better. This year we focused on 
enhancing and strengthening the program by adding 
new educational offerings in many locations across 
the country including private deliveries in French. We 
also created an online presence with webinar based 
learning in both English and French, which broadened 
our reach to communities where we were previously 
unable to accommodate.

20 7

Communities Reached

Communities
Nanaimo, Ottawa, Burnaby, 
Nelson, Montreal, Smithers, 
Whitehorse, Woodstock

Provinces
British Columbia, Alberta, 
Saskatchewan, Manitoba, Ontario, 
Quebec, Nova Scotia

2018 Course & Exam 
Attendees

853

2019 Course & Exam 
Attendees

1482

2019 Certified Passive House 
Designer Exam Results

2019 Trades Exam Results

89%
Pass Rate

Exam Results

97%
Pass Rate
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Events

The Passive House Canada 
Annual Conference  
Toronto, October 17-18, 2019

OUR SIGNATURE EVENT

Over 450 big picture thinkers came 
together at the University of Toronto 
Scarborough to address moving the 
building industry to the next level. 19 
learning sessions delivered, and new 
connections made! Over 30 exhibitors 
joined the Solutions Centre to advocate for 
better buildings in the region.

A look back on the  
events in 2019:

BUILDEX Vancouver  
Vancouver, February 13-14, 2019

Delivered 8 Passive House learning 
sessions which had a total attendance of 
515 participants. Comprised of two full 
days of exhibits with 15 exhibitors in the 
Passive House Pavilion.

WinDoor 
Toronto, November 19-21, 2019

Exhibited for the first time in Fenestration 
Canada’s WinDoor.

BUILDEX Alberta 
November 6-7, 2019

Delivered three Passive House education 
seminars to an audience of 150 
participants.

RAIC Festival 
Toronto, October 28-29, 2019

Exhibited for the first time in the Royal 
Architecture Institute of Canada’s 
Festival of Architecture. Made contact 
with architects from across Canada and 
promoted our education.

Net Positive Symposium 2.0 
Vancouver, November 20, 2019 

A continuation of the original event in 
2017, NP Symposium 2.0 brought together 
150 participants to address questions 
regarding the rapidly changing state of 
the building industry through the lens 
of Passive House and the Living Building 
Challenge.

Wood Solutions Conferences  
Throughout 2019

We continued our partnership with our 
friends at Wood Works! Canadian Wood 
Council, by exhibiting at the Vancouver 
and Toronto Conferences to continue 
advocating for the use of wood in high-
performance buildings. 

Passive House  
Kids Workshops 
Vancouver, throughout 2019

Over 40 families in the Vancouver region 
explored the role that buildings play in 
the long-term health of our environment. 
Children learned about climate change, 
recycling, healthy materials and the Passive 
House principles. A big thank you to the 
City of Vancouver for their support with this 
program.
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Partnerships

Vancouver Zero Emissions Buildings Exchange (ZEBx)

Partnership with ZEBx 2019

After a very successful Year 1 reporting period, Passive House Canada is pleased to report 
that the ZEBx funding for a dedicated PHC staff member in Vancouver has resulted in 
another year of excellent growth in the Vancouver Passive House community from April 
2019-March 2020. For the Year 2 reporting period, PHC ran 30 courses, 22 events, a large-
scale Symposium, expanded our presence at Buildex with an important collaboration with 
the City of Vancouver, and co-organized or participated in several additional community 
events, reaching more than 1,000 people in the community that we could not have 
previously interacted with.

Moving into Year 3 of ZEBx, based on the feedback Passive House Canada received from 
over 200 survey responses and in-person feedback at our events, and in response to the 
ever-evolving COVID-19 pandemic, we are pivoting to offering entirely online courses 
in the near future. This allows us to reach a much broader audience, as well as giving 
participants a more accessible and flexible approach to learning. As the year unfolds, we 
also plan to work on more specialized and advanced offerings to address industry gaps. 
We are also working on ways in which we can continue to offer social events while moving 
into the online sphere. 

Passive House Canada understands that collaboration is an integral component in the 
success of zero-emission building technique adoption, and we feel privileged that we 
are able to leverage our activities to support ZEBX’s capacity building goals for the past 2 
years. 

The Zero Emissions Building Exchange (ZEBx) is a collaborative platform that strengthens 
the public, private and civic capacities for zero emission buildings in Vancouver and British 
Columbia. They are an industry hub that facilitates knowledge exchange and catalyzes 
action to accelerate market transformation.

The partnership between Passive House Canada and ZEBx in Year 2 has been a good 
example of how two organizations with aligned values can work towards a common goal. 
Our achievements in growing the Vancouver market would not have been so successful 
without this collaboration, and the funding provided by ZEBx. 

Looking forward to Year 3, we plan to work in closer collaboration with ZEBx, and 
anticipate a shift in the types of events we offer as we adapt to the ongoing COVID-19 
pandemic. Throughout this all, Passive House Canada will work to remain flexible and 
nimble in a fast-paced market that is continually shifting. 

Above all, we are excited to continue nurturing Vancouver’s market transformation and 
supporting the zero emission building community and bringing new people on board 
implement a new era of building in Vancouver and beyond.

We look forward to exploring new ways we can partner 
to continue the growth and adoption of zero-emission 
building practices in Vancouver in Year 3 and beyond.

Passive House Canada
Annual Report 2019

8



0

$100,000

$200,000

$300,000

Programs & 
Projects

$400,000

$500,000

$600,000

$800,000

$700,000

$900,000

$1,000,000

Education Events & 
Conference

Membership Grants & 
Support

2019   2018Annual Revenue

$1,897,440

$1,601,642

2019

2018

Total Yearly Revenue

18.5%
INCREASE

Passive House Canada
Annual Report 2019

9



2019   2018

0

$100,000

$50,000

$150,000

$200,000

A
m

or
tiz

at
io

n

$250,000

$350,000

$400,000

$300,000

$500,000

$450,000

$550,000

$600,000

A
dv

er
tis

in
g 

&
 

Pr
om

ot
io

n

Ba
nk

 C
ha

rg
es

Ev
en

ts

Pr
of

es
si

on
al

 F
ee

s

Bo
ar

d 
Ex

pe
ns

es

O
ffi

ce

In
su

ra
nc

e

Pr
og

ra
m

s &
 P

ro
je

ct
s

Tr
av

el

Ed
uc

at
io

n

O
rg

. D
ev

el
op

m
en

t

M
em

be
rs

hi
p 

Fe
es

Re
nt

W
ag

es
 &

 
Em

pl
oy

ee
 B

en
efi

ts

Annual Expenses

$2,179,201

$1,564,594

2019

2018

Total Yearly Expenses

39.3%
INCREASE

$9
55

,8
55

Passive House Canada
Annual Report 2019

10



Although we had significant growth over the year, Q4 revenue dropped while overhead costs increased, thus resulting in 
the deficit of $276,406. Corrective action was taken and the financial outlook has significantly improved in 2020, despite 
COVID-19. 

Finances Passive House Canada
Statement of Financial Position
December 31, 2019

$  2019 $  2018

ASSETS

Current
Cash - 86,918

Restricted cash 169,200 -

Accounts Receivable 80,581 61,420

Prepaid Expenses 88,531 55,682

Subtotal 338,312 204,020

Property and Equipment 39,068 13,045

Total Assets 377,380 217,065

LIABILITIES AND NET ASSETS

Current
Bank overdraft 53,617 -

Accounts Payable and accrued liabilities 266,553 84,576

Government Remittances Payable 5,015 9,708

Project reserve payable 169,200 -

Subtotal 494,385 94,284

Deferred Income 159,455 117,480

Total Liabilities 653,840 211,764

NET ASSETS
Unrestricted (276,460) 5,301

Total Liabilities and Net Assets 377,380 217,065
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Finances Passive House Canada
Statement of Revenues and Expenditures and 
Changes in Net Assets 
Year Ended December 31, 2019

$  2019 $  2018

REVENUES
Memberships 218,722 167,000

Education 1,072,643 931,666

Events 364,072 310,361

Grants 33,255 30,629

Supporters - 2,504

Programs and Projects 206,112 157,268

Other 2,636 2,214

Total 1,897,440 1,601,642

EXPENSES
Advertising and Promotion 18,713 17,101

Amortization 8,300 3,165

Bank Charges 46,622 39,688

Board Expenses 15,988 6,294

Education 555,033 460,376

Events 199,000 189,036

Insurance 4,234 1,335

Membership Fees 52,685 38,254

Office 74,522 39,739

Organizational Development 38,995 21,262

Professional Fees 63,863 40,988

Programs and Projects 61,580 40,669

Rent 53,672 34,792

Travel 30,139 26,008

Wages and Employee Benefits 955,855 605,887

Total 2,179,201 1,564,594

Net excess (deficiency) of revenues over expenses (281,761) 37,048

Net assets (deficiency) beginning of year 5,301 (31,747)

Net Assets (deficience) - End of Year (276,460) 5,301
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Looking 
Forward

The foundation established in our first years has 
provided a platform for continued growth in 2020 
and beyond.  In addition to growing our programs 
and strengthening our financial position, we 
have continued to enhance working relationships 
with government and industry to support market 
transformation.  

With progress being made across the country, and a developing recognition 
of the role that Passive House buildings play in achieving national objectives, 
there is increasing acceptance of their viability and affordability.  While the 
education, events and member services we offer are essential, we cannot 
achieve our mission to transform buildings in the absence of a suitable 
regulatory environment.  Supporting the implementation of our national 
building strategy is a task we must all engage in to ensure its success.

Together we have laid an organizational foundation, on which we are able 
to increase engagement in support of our mission. In 2019 your Board of 
Directors has implemented year two of our three-year strategic plan to 
advance our organization, and the viability of high-performance buildings in 
Canada.  

Key elements of the plan are set out below, which we invite you to read.  
Some of our three-year objectives, such as membership growth, have 
already been achieved while others remain a work in progress. Please 
consider the ways in which the identified objectives will support you in 
reaching your personal and professional high-performance building goals. 
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Our Vision and Mission are ultimately achieved through effective 
public policies, codes and standards. By the end of 2021 we seek a 
national consensus that Passive House performance levels, or better, 
are feasible; with provincial policies in place reflecting that consensus 
along with a model national code and related standards on track for 
publication by 2023.  

The incredible growth experienced by Passive House Canada has 
been achieved through a committed team of staff and volunteers. The 
need for organizational speed has never been greater. Achieving that 
growth will require an expanded organizational capacity in terms of 
leadership, staff and membership.   

Policy Development

Organizational Capacity  

Strategic Plan

To achieve our mission and vision, it is 
imperative that Passive House Canada 
be a trusted and recognized educational 
provider of high-performance building 
design and construction. Our goal is to 
become a leading education provider 
that is recognized nationally for its 
professionalism, quality of training, and 
material impact on Canada’s building 
industry. 

Education 

Our core strength, and a measure of our success, is an expanding 
and engaged membership. Developing such a membership requires 
ongoing services, support and events to engage and educate industry 
members. By the end of 2021 our goal is to have an active membership 
of over 1,500 with local groups hosting regular events in Vancouver, 
Toronto and three other markets.  

Membership 
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Closing Thoughts

The successes that we have experienced are directly attributable to the 
dedication of industry professionals and elected officials who are passionate 
about sustainability.

There is increased interest in the health benefits of living 
and working in Passive House buildings. As a group, we 
tend to focus on the low-energy aspects of Passive House, 
but let’s not forget to talk up the Passive House standard 
for the health, thermal and auditory comfort, resilience and 
affordability. You are our greatest advocates for the Passive 
House building standard.

We will continue to work hard on advocating with all levels 
of government. We have met with public servants, political 
staffers and elected officials to educate them about the 
Passive House standard. It is heartening to meet so many 
people interested in a high-performance building standard 
that isn’t “green washing”. They are impressed that our 
standard is open source — meaning anyone can use it 
without paying a fee. They are also impressed with our 
science-based approach and reliance on evidence.

As we meet with federal government decision makers 
we continue to advocate for a green economic recovery 
strategy — one that focuses on building retrofits and high-

Chris Ballard
CEO, Passive House Canada

performance building training. We’re working with like-
minded groups to amplify this message.

Passive House Canada will continue to focus on making 
inroads in Ontario. We are supporting lower tier 
governments in the Greater Toronto, Hamilton area and 
across Ontario. Because of Toronto’s Green Building 
Standard, we hear from many in our industry who need 
support. It’s exciting to see so many in government and our 
industry embrace the Passive House standard.

If Passive House Canada is to succeed in ensuring building 
codes reflect the Passive House standard, and our industry 
is ready to respond, we need you to be part of the solution 
by talking to elected officials, associates and friends. 
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Special Thanks to our 2019 
Funders and Partners for 
their contributions to market 
transformation in Canada – we 
could not have done this work 
without you!

475 High Performance Building 
Supply

Aerobarrier Canada Inc.

Amvic Building System

Armatherm

B+H Architects

BC Hydro - PRNC20001001

Blackcomb Glass Ltd. (RAICO 
Bautechnik)

BOABC

Cascadia Windows

CHBA New Brunswick

City of Toronto

City of Vancouver

Dettson Inc

Diamond Schmitt Architects

DYG Windows Ltd 

Dörken Systems Inc.

Elastochem

Ellis Don Corporation

ENERsign GmbH

Engineered Assemblies

Euroline Windows

Farmer Ltd.

Federated Insurance

Fenster Tek Ltd.

Fentro Technologies Inc.

Frontier School Division

GlasCurtain Inc.

Glavel, Inc.

Gorski Plener & Associates Inc

GT Hiring Solutions

HCMA Architecture + Design

Henriquez Partners Architects

HVAC Systems & Solutions

IC2 Technologies Inc.

Indwell

Informa

Innotech Windows + Doors

Integral Group 

Kasian Architecture Ontario Inc.

Kearns Mancini Architects

Ledcor Construction Limited

Lynette Graham

Metric Modular

MINOTAIR Ventilation Inc.

National Capital Commission

Nedac

Neufenster Doors & Windows Inc.

Northumberland County

NRC - Ontario

NZP Fenestration

Osprey Electric Ltd.

Pacific Aerobarrier Systems inc

Paradigm Building Solutions

PCL Constructors Canada Inc.

Perkins and Will 

Pretium Engineering Inc.

Quik-Therm

Recollective Consulting

Regional District of Nanaimo

RG Solution

Rockwool

Rotho Blaas Canada Construction 
Products Inc.

Sawchuk Developments Co. Ltd

Schöck North America

SIGA Canada Inc.

Simple Life Homes

Small Planet Supply Canada

South West College

Square Customer

ThermaRay Inc.

Toronto Community Housing

University of Victoria 

Ventacity Systems, Inc

Vetta Building Technologies Inc.

Walas Concepts Inc.

Windsor Essex Community Housing 
Corporation

Young Canada Works

ZEBex - Zero Emissions Building 
Centre of Excellence

ZGF Architects Inc.

Thank You




